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University of Minnesota, Morris
Campus Assembly Meeting
27 April 1987
The campus assembly met on Monday, April 27, at 4 p.rn. in the Science
Auditorium.
Announcements
Blake announced that the annual academic planning sequence would
begin on May 1. Unfortunately, the special transcripts which arrange
courses according to the general education requirements will not be
available. A request was sent to the Twin Cities campus on March 17
for a trial run. It was not run at that time, and has been
completely wiped out. Advisers will receive triple copy transcripts
perhaps by next week and are encouraged to do the best they can with
what is available. One good thing corning out of this is that the
Twin Cities now finally agrees that UMM should control its own
academic data.
Imholte reported on the political situation. THe DFL House caucus
has cut the University's request by a significant amount. The
University's origina] request was for 24M. The 12M the House
originally proposed has been cut to SM (in reality 3.3M). Within the
House, this seems to be a fairly solid position. The Senate has not
yet had the equivalent caucus. The original bill from the Senate was
for 21M. There will undoubtedly be a cut, but probably nothing
nearly as drastic as that of the House. The real action will be in
the conference committee. Glen Anderson, Chair of the House
Appropriations Committee is very sympathetic to CTF and is in favor
of a rank funding adjustment approach. Imholte said it might be
helpful for UMM supporters, especially students, to contact their
local representatives.
Hono s Program Proposal
Campbell outlined some of the changes made in the original Honors
Program Proposal:
1. A change in the entrance standards. There is a new section IV on
page 5 of the revised document. All new freshmen will be invited
to apply; students will self select. The exit standards remain
the same.
2. The short paragraph on page 3 addresses the resource issue. The
program is open to all faculty. Creation of new honors courses
will be encouraged where resources allow.
3. The paragraph on page two describing committee membership was
changed to reflect the wishes of the assembly that were brought up
at the last meeting.
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Campbell reminded the assembly that the Honors Program Committee will
be adjunct to the Curriculum Committee. Campbel l moved the
amendment...s...__t o t he Honors Progr am Proposal. The motion wa s sec onded.
Togeas as Chair of the Scholastic Committee made the following
comments:
In the second paragraph on page 1, "the standards for
participation in ... " has been changed to "the procedures for
participation in and standards for ...• "
The changes on page 3 speak to the concerns expressed at the last
assembly meeting about resources, i.e., resources will not be
drawn from existing courses.
·
Regarding "Procedures for Participation" on page 5, the Scholastic
Committee sees these as appropriate changes. Admission to the
program will be based on administrative procedures rather than
criteria; a process of self selection and counseling.
Gremmels questioned the administrative structure of the committee
(III on page 2). The following things are inconsistent with the UMM
Constitution:
The terms of service for adjunct committees are not the same.
Coordinators serve by virtue of their position and should be ex
officio, non voting members of committees.
Duties and responsibilities should be outlined in this document
and voted on by the assembly.
The assembly shouldn't pass on review of administrators who are
appointed by the administration; this is the responsibility of
the administration.
Imholte noted that the last comment was not part of the amendment.
Togeas felt the terms of service were consistent with the
Constitution. Blake agreed and read from the Constitution: "Faculty
and civil service membership on an adjunct committee is for a term of
one year with a maximum consecutive appointment of three years."
Hodgell says the proposal does not clarify whether honors courses
should be required in a major. In some disciplines students are
required to take sequence courses. It would not be feasible to offer
another section just for honors students. Campbell observed that one
way of handling this would be to offer an honors option within a
course.
A vote was taken on th e motion to accept the amendments (marked
r ed on t he revi sed p ro posal }_._~ motion passed by voic e vote.

in
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Discussion turned to the proposal as amended (including the
endorsement from the Scholastic Committee).
Togeas made the following comments (his own, not as Chair of the
Scholastic Committee) in response to criticisms raised at the last
meeting:
Criticism - faculty will do it for the
is frequently funded.

money.

Course development

Criticism - the only reason for doing it will be to get resources.
There is a need to provide this kind of experience for some
students; the implication of the criticism is that it doesn't show
good integrity if it is done in order to get resources. What
about PP?
Criticism - it will provide an alibi f~r faculty to stagnate in
other courses. Professionals should make demands on themselves;
it would be non-professional to do otherwise.
Cri icism - the program is bureaucratic ana top heavy. There is a
certain amount of administration associated with it, but it is at
an appropriate level. Supervising honors programs is similar to
what is already being done. This is not terribly at variance with
what goes on now.
Criticism - what faculty would do in honors courses is what they
should do in all courses. This is an incomplete statement.
Faculty want to teach with integrity and should teach at an
appropriate level of rigor for a particular course. This works a
hardship on some, but there is another group that can be
disadvantaged by not offering a higher level of rigor.
Kemble was unconvinced by Togeas' arguments. He felt the program
would be expensive; there will be resource problems at the lower
division level. It will also mean a lot of work. Campbell said that
one of the characteristics of honors students is to say, "I can't do
it." He didn't feel the college would be inundated with
participants. The workload of the committee will be reasonable. A
student was cnncerned about the 1000-level courses which are already
overcrowded. Campbell acknowledged that this was a legitimate worry,
but pointed out that honors courses are meant to be enacted as
resources allow. It will be very unlikely that resources now serving
200 students will go toward serving 40. The student said if a class
which now accommodates 30 students turns into an honors class for 20,
what happens to the other 10? Campbell reiterated that these courses
will only occur when resources are available to accommodate them.
Kubik said he was concerned about the overload on instructors. They
will need to maintain a certain level in all of their classes while
carrying an extra load outside of class. What happens to the
students in the class who need help? The honors students will take
up a great deal of the faculty member's time.
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Lammers asked if the program is adopted, will students still be able
to graduate with distinction as is the case now? The answer was yes.
Lammers called attention to Con page 6. Why the requirement of A's
for half of the student's UMM credits? Campbell said he had used the
exit standards for CLA as a model. CLA felt this was a much better
measure of excellence than going by straight GPA.
Straw was also concerned about faculty resources. The new program
will not supplant any of the extra things such as, directed study,
UROP, etc. If every honors student needs to complete an extra
project, then faculty will have to take on even more projects. How
will faculty handle this? Even resources will not be unlimited.
Some disciplines will be discriminated against. Campbell said it is
true that the honors program is not meant to replace programs already
in existence. However, it is his guess that a large percentage of
students will do honors projects instead of a directed study, etc.
Blake said that UMM has been offering most aspects of an honors
program to students for many years. UMM has a sizeable population of
very able students. This discussion has more to do with the naming
of the program rather than the use of faculty time. Two other points
to remember:
(1) hope of additional funding, and (2) plan that
enrollment will level off. UMM needs to identify what it is doing
for what it is; there is a need to identify what others call honors.
It would be too bad not to try to serve that tendency in UMM
students.
Hinds said that when the crunch of resources really comes, it will
take resources away from other courses. Blake pointed out again that
courses will be implemented when there are resources to do so. One
of the reasons for the honors committee is to make policy
recommendations to the Curriculum Committee and the assembly.
Vikander noted that five or six years ago, there were no questions
from prospective students regarding an honors program. Today it is
the norm. Students have moved to a new level; they are asking
colleges about honors programs. Some of the best students in high
school have already been involved in these programs. It will be an
absolute necessity for UMM to adopt an honors program if it is to
attract high ability students.
Gremmels said he would vote for the proposal if the duties and
responsibilities of the committee are outlined and brought back to
the assembly for approval.
Dawn Braithwaite explained that she had two students attend a
national honors program who would probably not be qualified to do so
under the new proposal. This concerned her. Campbell pointed out
that UROP is open to any undergraduate student and this will not
change. E. Klinger thought there would be a tremendous overlap and
there is no reason to assume lower quality. The honors program will
not discourage students.
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O'Reilly said that under this program, the requirements for
graduation are listed as courses, but not as credits. The Fall
Course will be for three credits. Will this be acceptable? How many
of the honors courses can be for three credits? The math discipline
is considering a two-credit course. Would this be acceptable?
Campbell said these kinds of questions will be addressed by the
Honors Program Committee. The courses will have to be approved by
the discipline and then accepted by the committee.
Rodriguez said that if the proposal is adopted, one can no longer say
that UMM offers special opportunities to all students. These
opportunities will only be for some students; only some students will
be designated as honorable.
Cotter felt that self selection was more intense under the present
system. Under the honors proposal, a large number of students will
be doing what's laid out for them. Kubik said the program will not
help UMM. It will create a group that has all the honors and turn
away others.
Togeas commented on some of the objections:
Students frequently put themselves down and many will self-select
out of the program. Faculty need to be aware of this as part of
their counseling activity. Self selection means "take a try at
it ■

II

It should be the job of the student to show initiative and find
their own projects; projects should not be laid out for them.
The program will not be different in kind than what is occurring
now; faculty will give grades, students will graduate with
distinction, etc.
Kemble asked what would happen to a student who is 1 credit short of
having half A's. Will there be an appeal process? Campbell said it
would be handled the same way as now---appeals would go to the
Scholastic Committee. A student asked if one had half A's, some C's,
and some D's, would that person still graduate with honors? Campbell
said yes, if the other criteria were met.
Vikander asked if something needed to be done about Gremmels'
suggestion (terms of service being consistent with the Constitution),
before the 5:30 p.m. deadline for motions. · Blake pointed out that
some parts of the proposal could be amended to be in compliance with
the constitution. What the assembly is being asked to do here is
approve the idea of the format. The details could be worked out
later by various groups.

A vote was called for on the Honors Program Proposal. The J;U..QPQ~
pas s ed witb 43 in favor. 18 against. and 8 abstaining.
The meeting adjourned at 5:30 p.m.
Pat Tanner

